Approved For Release 2003/05/27 : CIA-RDP44B00890R000500090008-8 

w;# j V **• • • ■ 


DD/A 81-0739/1 

8 /r~ •- , 

MEMORANDUM FOR: Comptroller 

FROM: Max Hugel 

Deputy Director for Administration 

SUBJECT: New Position Requirements 

REFERENCE: Your Multi-Adse Memorandum dated 6 April 1981, 

Same Subject (COMPT 81-0434) 


1. Your memorandum of 6 April 1981 asked that I identify 15 
"lower priority" positions for offset against our new position 
requirements. My dilemma is that I don't have 15 "lower priority" 
positions in this directorate. I cannot in good conscience 
sacrifice 15 necessary positions when I am some 125 or so under 
strength and when a majority of my new requirements are provided for 
in either the 1982 budget or the 1983 budget. You should know that 

I will satisfy my requirement for 10 positions for the Senior 
Officer Development Course myself. 

2. In view of the above I think we are all best served if I 
satisfy my new position requirements from within my existing 
directorate ceiling until I receive new positions in 1982 and 1983. 

I am unconvinced that my organization will reach ceii'ng before 
1983. 

3. I would appreciate your working with me to sort out this 
difficulty. 



Max Hugel 
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D ist r 1 but ion : 

Orig - Addressee 
1 - - DDA Subject 
1 - DDA Chrono 
1 - MH Chrono 
1 - DDA/MS Subject 
1 - DDA/MS Chrono 
1 - TBC Chrono 
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8 April 1981 


TO: (Name, office symbol, room number, 
building, Agency/Post) 

1. EO/DDA 

2 . ADDA 


3 . DD/A 



Date 

8 APR 

lest 




4 . 


8 . 



Action 


File 


Note and Return 


Approval 


For Clearance 


Per Conversation 


As Requested 


For Correction 


Prepare Reply 


Circulate 


For Your Information 


See Me 


Comment 


Investigate 


Signature 


Coordination 


Justify 




REMARKS 


Max, 


The attached memorandum to Maury Lipton concerning 
new position requirements results from our meeting 
yesterday. 

I am available to discuss it with you as necessary. 


STAT 


DO NOT use this form as a RECORD of approvals, concurrences, disposals, 
clearances, and similar actions 


FROM: (Name, org. symbol. Agency /Post) 


STAT 


Room No. — Bldg. 
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